West Lafayette Village Committees Meeting Agenda

Meeting Date: January 12, 2026 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor — Report on Committees

Building and Property — Adam Fisher, Chairperson
e 416 E. Main

Community & Business Development — Kenny Koch, Chairperson
Community Relations — Christie Maurer, Chairperson

Finance — Christie Maurer, Chairperson
e December EOM reports
e Finance & Budget overview

Fire Dependency Board — Glenn Hill, Chairperson

Ordinance — Jason Hursey, Chairperson

Park Board — Adam Fisher, Chairperson.

Planning Commission (Local) — Jason Hursey, Chairperson

Planning Commission (County) — Jacob Yoho, County Representative

Public Safety — Adam Fisher, Chairperson

e No Parking on Sidewalks!
Discuss Making Parking on S.Oak at Harmaan’s Pallet Shop Parallel.
Crosswalks at Main & Vine and Main & Wall need to be signed.
Deaf Child signs up.
Signs up near daycare. “Slow! We Love our Children™?

Public Works — Jason Hursey, Chairperson
e Sidewalk 2026
e Sewer credit for Mike Finton/Finlinger
e OPWC Grant Awarded!!
o 284,436 Grant
o 147,000 Loan
CDBG Grant Awarded!
186,000 to fix Ripple Lane Storm/Sanitary Line.

Revitalization — Christie Maurer, Chairperson

Rules — Tyler Maple, Chairperson
e Review Council Rules for 2026
e Review Media Rules for 2026
e Review Orientation Session policies
e Review Training Checklist

Page 1 of 2



West Lafayette Village Committees Meeting Agenda

Other Business
Motion to Adjourn:

Page 2 of 2



