West Lafayette Village Committees Meeting Agenda

Meeting Date: January 27, 2026 @ 5:30 PM

Call to order: Jessica Tubbs, Mayor — Report on Committees
Building and Property — Adam Fisher, Chairperson

Community & Business Development — Kenny Koch, Chairperson
Community Relations — Christie Maurer, Chairperson

Finance — Christie Maurer, Chairperson

Fire Dependency Board — Glenn Hill, Chairperson

Ordinance — Jason Hursey, Chairperson
e Review existing ordinances
o Trees
e Sidewalks

Park Board — Adam Fisher, Chairperson.
Planning Commission (Local) — Jason Hursey, Chairperson
Planning Commission (County) — Jacob Yoho, County Representative

Public Safety — Adam Fisher, Chairperson

e Snow
o Parking on street makes plowing very difficult and dangerous
o We do not have a snow parking ban.

e Salt
o Intersections only are salted due to limited funds.
o ODOT plows and salts the state route within the Village.

e Shoveling

o Clearing sidewalks of snow is the property owner’s responsibility whether residential or

commercial.
o Business owners

Public Works — Jason Hursey, Chairperson
o Review of Projects —
o Sewer Qutfall —

o What it is, how it’s funded, how it has been a 5-year process just to get to this point.

e 2026 Sidewalk Project

-What it is, how it’s funded, how much it’s costing, (including tree removal), the letter to
residents in the project areas giving them the option to replace their own sidewalks if they want to keep

their trees.

e Review Estimates for Orchard St. Alley Sewer Repair
e Discuss Sewer credit for Mike Finton/Finlinger — Fairview Manor
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e Koch’s Sidewalk Replacement Proposal
e Discuss/Schedule Clean Up Days.
o Spring is usually around Earth Day — propose Sat, April 18
o Fall is usually Sat. of Yellow Flags, but this year that falls on Labor Day Weekend — Propose the
following Sat. , September 12.
o Roll Call Vote in Council Meeting

Revitalization — Christie Maurer, Chairperson
Rules — Tyler Maple, Chairperson

Other Business
Motion to Adjourn:
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