West Lafayette Village Committees Meeting Agenda

Meeting Date: November 25, 2024 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor

Building and Property — Tim Cheney, Chairperson
e Mold remediation
e Village officers met to discuss needs, location, timeline

Community & Business Development — Christie Maurer, Chairperson
Community Relations — Brittany Howell, Chairperson

Finance — Brittany Howell, Chairperson
e 2025 Budget updates

Fire Dependency Board — Glenn Hill, Chairperson

Ordinance — Jason Hursey, Chairperson
e 2023-22 Junk Vehicles
e Noise ordinance — decibel meter measurement

Park Board — Christie Maurer, Chairperson

Splash pad estimates — elec, plumbing, sewer, excavating
Rotary pavilion metal roof pricing update

LWCF grant

Mosquito grant — joint with Coshocton?

Eagle Ridge & We R WL applying for funding

Planning Commission (Local) — Jason Hursey, Chairperson
Planning Commission (County) — Rich Wheeler, County Representative

Public Safety — Adam Fisher, Chairperson
e Lonestar quotes — PEP Grant
e Verkada quotes — security system

Public Works — Rich Wheeler, Chairperson
e OPWTC paving 2025 meeting
Storm drains — estimates for 10 drains
Sewer Outfall bid opening December 11™
MPP meeting for storm water study — including ADR
RCAP rate study

Revitalization
e Quarterly meetings
Rules — Rich Wheeler, Chairperson

Other Business
Motion to Adjourn:
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