West Lafayette Village Committees Meeting Agenda

Meeting Date: February 23, 2026 @ 5:30 PM

Call to order: Jessica Tubbs, Mayor — Report on Committees
Building and Property — Adam Fisher, Chairperson

Community & Business Development — Kenny Koch, Chairperson
Community Relations — Christie Maurer, Chairperson

Finance — Christie Maurer, Chairperson
e RITA Filing Deadline — explanation of tax and who is required to file

Fire Dependency Board — Glenn Hill, Chairperson

Ordinance — Jason Hursey, Chairperson
e 2026-XX Resolution New Police Fund
o 2026-XX Resolution Capital Project Municipal Building Fund

Park Board — Adam Fisher, Chairperson.
e Resolution for State Capital Community Project Funding

Planning Commission (Local) — Jason Hursey, Chairperson
Planning Commission (County) — Jacob Yoho, County Representative

Public Safety — Adam Fisher, Chairperson
e |T —Resolution to apply for .gov Migration Grant and HB Web & Cyber security grant app
See attachment.
Grant deadline is March 13. Resolution will have to be passed as an emergency if we are
Going to apply.
e Counseling services for our Officers and First Responders?

Public Works — Jason Hursey, Chairperson
o Review of Projects —
o Sewer Outfall —
o 2026 Sidewalk Project
=  Trees and stumps
o Review estimates for Orchard St. alley sewer repair
= Allen $17,950
= Albert $18,600
e Koch’s Sidewalk Replacement Proposal
e SOQ for Engineer
e Bob Snavely, Palmer Energy — Natural Gas Aggregation RFP Results

Revitalization — Christie Maurer, Chairperson

Rules — Tyler Maple, Chairperson
Other Business
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