West Lafayette Village Committees Meeting Agenda

Meeting Date: February 9, 2026 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor — Report on Committees

Building and Property — Adam Fisher, Chairperson
e Declare surplus in council — Fire Department has bass boat and trailer, and a truck cap.

Community & Business Development — Kenny Koch, Chairperson
Community Relations — Christie Maurer, Chairperson

Finance — Christie Maurer, Chairperson
e January end of month reports

Fire Dependency Board — Glenn Hill, Chairperson

Ordinance — Jason Hursey, Chairperson

Park Board — Adam Fisher, Chairperson.

Planning Commission (Local) — Jason Hursey, Chairperson

Planning Commission (County) — Jacob Yoho, County Representative

Public Safety — Adam Fisher, Chairperson
e More discussion necessary on snow
o Should there be a Parking Snow Ban?
Or restrict On-Street Parking during snowstorms?
Sidewalk Maintenance snow clearing?
Should we buy a snow thrower for the skid steer or side x side?
Cosh. Hired albert to move the snow piles- 10k

Public Works — Jason Hursey, Chairperson
o Non-Point Source Implementation Strategy (NPS-IS), Grant
o Focuses on small scale water shed issues
o Surface water quality
o Clean Ohio Trail Fund Project —
o Engineering Call for SOQ
o Review of Projects —
o Sewer Outfall —
o 2026 Sidewalk Project
= Statesman Tree Service began tree removal today
o Review estimates for Orchard St. alley sewer repair
e Koch’s Sidewalk Replacement Proposal

Revitalization — Christie Maurer, Chairperson

Rules — Tyler Maple, Chairperson
e Reminder to new council members to complete required trainings:
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Fraud Training due 1/31/2026
Public Records (Sunshine Laws) due 3/31/2026
Harassment/Discrimination due 2/13/2026
Training Seminar/Ethics — scheduled for 2/21/2026 in Columbus

O O O O

Other Business
e Special Note — Fiduciary Responsibilities for Village Employees including Council.
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