West Lafayette Village Committees Meeting Agenda

Meeting Date: June 10, 2024 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor

Building and Property — Tim Cheney, Chairperson
e Pool property deed
e Tree ordinance complaints — Gary Shearn

Community & Business Development — Christie Maurer, Chairperson
e New business packets
=  Welcome letter
= Permit to tell us the plan
= Info on Mid East Ohio
= Expectation of Communication (Director/owner reports to council? Emails to VA? Not
sure what that looks like or what we want)

Community Relations — Brittany Howell, Chairperson

Finance — Brittany Howell, Chairperson
e Where can we all cut costs and streamline the committee or department money of the village to allow for
more to be done as a team?

Fire Dependency Board — Glenn Hill, Chairperson
Ordinance — Jason Hursey, Chairperson

Park Board — Christie Maurer, Chairperson

“No UTV/ATV” signs

ODNR Park Grant — draft application is attached to email.
Dog waste stations

Clearing walking trails

Splash pad — grant application?

Planning Commission (Local) — Jason Hursey, Chairperson
e Lot split ordinance is on the agenda

Planning Commission (County) — Rich Wheeler, County Representative

Public Safety — Adam Fisher, Chairperson
e North/South stop signs — how many? Cost?

e Bug spraying

e Mosquito spraying in Plainfield
e Cats

e Police grant — Bulletproof Vest

Public Works — Rich Wheeler, Chairperson
e Storm Sewer Utility
e Trash Service

Page 1 of 2



West Lafayette Village Committees Meeting Agenda
Rules — Rich Wheeler, Chairperson

Other Business

Motion to Adjourn:
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