West Lafayette Village Committees Meeting Agenda

Meeting Date: July 28, 2025 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor — Report on Committees

Building and Property — Tim Cheney, Chairperson
e Zoning- High Grass and Weeds Notices Issued —
o No new ones issued
e Nuisance Property Preliminary Citations Issued
o 520 N. George — sheep appears to be gone
o 121 E. Park — very little change — more brush and trash, tires. No one to cite. Call/email the
Health department.

Community & Business Development — Christie Maurer, Chairperson

Community Relations — Brittany Howell, Chairperson
e WeR WL met on July 16™

Finance — Brittany Howell, Chairperson
e FB Suggestions from residents regarding the levy $
o Replace streetlights with solar. The 10-year life span + savings did not cover their cost
o Replace traffic signals (Russell & Main) with stop signs
o WLPD be absorbed by SO and have officer assigned to village 24/7
o Cuts: cut administration? What would it look like if council/mayor had $0 in benefit —would you
show up?
o Cuts to staff at WWTP and Street Dept.

Fire Dependency Board — Glenn Hill, Chairperson

Ordinance — Jason Hursey, Chairperson
e 2025-32 Resolution to Proceed — to place the levy on the November ballot — requesting emergency —
deadline to submit to the BOE is August 6™
e 2023-29 Animal ordinance — chickens in the village

Park Board — Christie Maurer, Chairperson
e Donations being received for the splash pad — In memory of Pat Stephan (Sue Tubbs family)
e Burt Park keys & furniture

Planning Commission (Local) — Jason Hursey, Chairperson
Planning Commission (County) — Rich Wheeler, County Representative

Public Safety — Adam Fisher, Chairperson
e Burning trash in the village
e Sidewalks — N. Oak

Public Works — Rich Wheeler, Chairperson
e Sewer outfall — Border Patrol began laying pipe this week, starting at the river outlet
e Sewer Department — spent hours working on the lift station at Fresno — found cleanouts that did not
know existed on forced main, wells are full of sewage at each air release valve.
e Street Dept. — done well on street cleanup, maintenance, painting
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e Sidewalk maintenance is the property owners responsibility

Revitalization — Adam Fisher
Rules — Rich Wheeler, Chairperson

Other Business — Etiquette
Motion to Adjourn:
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