West Lafayette Village Committees Meeting Agenda

Meeting Date: Aug. 25, 2025 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor — Report on Committees

Building and Property — Tim Cheney, Chairperson
e Zoning- High Grass and Weeds Notices Issued —
o bI0E. 4th St
o 108 W. Russell
o E. Union - Mowed
e Nuisance Property Preliminary Citations Issued
©)

Community & Business Development — Christie Maurer, Chairperson

Community Relations — Brittany Howell, Chairperson
e Community Clean-up Day Sat. Sept. 6 9am until dumpsters are full

Finance — Brittany Howell, Chairperson
Fire Dependency Board — Glenn Hill, Chairperson

Ordinance — Jason Hursey, Chairperson
e 2023-29 Animal ordinance — chickens in the village
e Resolution to sign contract with Pepsi for full-service vending machines
e 2025-44 — Purchasing Policy — increase amount that goes out to bid to $75k.

Park Board — Christie Maurer, Chairperson
Planning Commission (Local) — Jason Hursey, Chairperson
Planning Commission (County) — Rich Wheeler, County Representative

Public Safety — Adam Fisher, Chairperson

e Crosswalk will be installed at S. Oak and W. 6" by Middle School — TR Snyder will add “landing Pads”
at Oak on West Side, and East Side, and South Side of 6™. Cannot randomly place painted crosswalk in
the street—there must be a place for pedestrians to land.

e Students are urged to use the walking path on the fb practice field from the HS to Union Ave. instead of
walking on Wall St.

e No Parking on Sidewalks

e No blocking sidewalks

e Vehicles illegally Leaving roadway to pass a vehicle in front that is turning left.

Public Works — Rich Wheeler, Chairperson
e Sewer Outfall project update
e Nat Gas Aggregation — Refresh mailers to new customers December billing

Revitalization — Adam Fisher

Rules — Rich Wheeler, Chairperson
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e Employee Handbook updates
e Sunshine Laws Training reminder — Rich & Tim

Other Business
Motion to Adjourn:
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